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TERMS OF REFERLNCE

Supply and Delivery of Third-Party Risk Management
Soltrtion

Background:

g^

l. S(i)/)('. - 5up1'rl1 .llr(l(leliVet\ olthirti-partr risk r anagt'rIr.'nt sen.icr'

I ,lt/-t
Ilr . t illcr(Ltsitrglr in tcrcor] rrr'ctr,,rl .r nr.l rlir:ital business elt\.ir()nt)t(.nt, th('

rcli.tttcr.r ort tlrirtl-P.rrtr' \'cn!l()rs, supplict's, .rrrtl scrt icc Provitlt'rs lr.rs lrt'cotr.rt'
intt'gral to tltt'oPet'.tt otrs rri rt.ror.lcrrr ()rlln11i,/.rti()r'l\. llresc crtern.rl relatiorrshiprs
trtftr trutttcrous [.lcnclits, suclr .rs crlst clficicncics, \p(,ci.tlizcrl e\pcrtisL!, .lt(l .tcc(.ss
hr gltrLr.rl tl.trke ts. llos e vt'r, tlrci also intrtrr,luee .l lre !\'se ! rrt ch.rllt'rrgr's arrtl risks,
particr.rlarh irr the t'c.rlrrt of cr'trt'rstrtr ritr antl tlata pr()tcctl()11.

[-lrc Cast' N4.rn.rrionetrt St'n ict. rt'corinizt's tht' critic.rl int]rort<ltc(, (rf
r'tfcctivclv nr.rrr.'rgirrg thirtl-part| risks hr sntc.t,,uarrl ()ut' ()Per.tti()r'ls, pr()t(,ct
se trsitivt'ti.rLr, .trr,.l rrairrtain thr.'trust ol oul stakchoklcrs. r\s a rcsult, Prol-pyj111'.1
ctrtnPrchclrsi\,c thirrl-PaIt\. risk tIarr.rgerrrcnt solutirrrr lr.rs lrt,cor.rrc n str.lt!'ili.
ilnpcrd tivc itrr our org.rrriz.r tiorr.

Obiective:

-l 
ht' 1.r1i11.111 .titrt ot this pri)cur'('nrent initi.rtive is to actluirc a thirtl-lrartr

risk Inanagcnrt'rrt solutiorr t() (.nh.ll.tc(' otrI c\ trcrsccuritl posturu .Itd pr()t0ct ()ul
tligit.rl asscts, tl.rta, .rrrtl irrtr.tstructurl tr, rnr r.,r rrlr irru cr.lrer thrc.rts.

It irlso.titrrs ttl itttl'rrovt, risk rlitigati1rp, t'1rptplj.1ncg rr,rluir(,ltr('1ts, rl(tt(r

Pr()tccti()tl, (rtt(l ()P('r.1ti()rli I contirruitr' ['r .rtlrlressinll sccuritr issucs r.li'tcctotl lrr
tlre solutiotr. ltr .ttlt'litiort, tlre sairl solutiorr c.rrr .tlso assist irr i['tcrrtr irr irrg \\'h(.fl](:r
()ul' currelrt antl trrturc p.1rtn('rs arllrt'r't kr th(' starr(lar(ls ot crlrcr st'curitr.
principles.

Terms:

l. Allt'. - lltt',\PPl'1x'L'tl llrrrL,,rt l()r tlte ( ()lltr.t\:t (All(') isOne Million
and Eight Hundred Thousand Pesos (f 1.1t00,000.()0). intlutl:nrl nll rl( )\.or.r.r r.r1(,r1t

t.rres, elr,rrgt's, .lr(l ()th('r st.lltrl.lr(l t(,('s.

'li't'lrrrit'irl \\'oll,, irrg (irrrtrlr Iol
Itttirt'tuatiorr antl ('()tnnluni( irti()r)s'l'('('hnoloql



I cnts ttl llt.li,rrncc
Suyply tnrl l)clii'try ol Ihinl-l\rrlrl rlisA l rr r,,rr.gr'r,r('fi1 5ol tio

I'.r1ir, 2

I l0 Slots + 1 Self (Monitoring for S€lf + up
to 10 entities)

QIY
UNII'
COS]'

l.s(,ll.0tl(l tl()

TOTAI-

Amount of
Performance Security

(Not less than the
required 17' of the f'otal

Contract Price)
5",,

.\ll itt'nrs shoultl l.rc ,.lr..livt.rr'tl
\rrtiet t1 [)t ttt-1,.'.1.

I'OI'AI,

1,tior1,000.0t)

F 1,tt00,000.fi)

Statement of
Compliance

I

1. l)tullrr'trl. - Ihc supPlill'shall Lrt' Pairl in f ull, sutrjt'ct to r.lrtluctirrrr ol
aprplicalrle t.trt's, ttlron tht'issu.rttcc tri the ()5(, rrl the crrrres]rotrrlirrg C'ertificatc ot
Acct'P[.111r1'. All birl priccs shall [t cortsirlcreti as lircll pricr'\,.lr]!1, tht'r-t'forc, r.rot

subit'et to prict r'scaIatiorr tltrrirrg c()ntr.tct irtrplL'nl(,nta t i( rn.

-1. l)L'litvrV mrrl l rnttutg

1.. ['rrx irlo traitrir.tl', tlL.ntrrlrstrati()t] r ()\ ('rittl,, (,si(,llliJl it('tltsl('t \(,n(,(t
u\('nr'r(l (1J\'-tr)-(l.tr .tr.lrl inistla l iort u})ort tlr.lir cn' arttl tlr'1.rlt,r rtrr,rrt.

Dr'[rkrt nrt trt and tl.rilrinl,, r.lt'ttrottsIr.ttirrrt must lx' clonr' rlulirrll
[rusint'ss lrours.

,.1. lrairlirrli (l('nr()rlstr.tti(rn nrust [r('l,,itr rrp(rn (l('pl()\'nlcnt r!ithin tt.r'r

(ll)) elavs of solutiort r,lt,lir elr arrtl nturl. trt' r rrrrrlirt.rtr'tl rr ith ( \15.
lht' C-\lS rlill lrr.tvitlr' (('rtiti(.rti(rr.r tor tlt'lilr'rt' arr,,l Irainirrr
(j(lllr[rltti(n].

rr ithirr lt) ,.lars rrl It'tr'iPt rrl tlrr.

[)rrrrlut't 1;uir.lcs, r)tJt(.ri.rl\, .ul!l (l()( u r]r(,lrt.r t iorr slroukl [r,.. ar ailatrlt'
ottlilt,.'.

5. :cln'ittb ttl ItnUt) 'nl, - Itr rlu.rrarrtce th!,pert()rnr.rnce bV tht'$'inrrinu
bir,ltler oI its otrligirtions ur](lci'tlr('c()ntr.lct, it shall post (r p('r'i()nlr(r nac securit\
br'iort'thr'signing tll thr. contr.rct. l ht' lrr'rforrnarrc(,\('aLlrit\ shall lrt,irr .rn .rnrount
ttot Iess thart tht' r'('rluircll pcrc('ntage ttt thc tot.rl c()ntr.lct price in anv ot tlrt,
follorting ftlntts.tntl .rccrrrtl.rrrcc rvith thc follorvirrrl schc,.lult':

form of I'erformance Security

.r) ('ash or cashier's/ nranager's cht'ck
isstrcd by .r Univcrs.rl uf ( orrrrnt,rci.rl llank

ICT SUBSCRIPTION

IILII



I utns ol llt !t,r'ttrrt
S,,pply tui I'lclit'tt y ttl lhinl-l\trty ItisA .\rrr,,,r8(1r('r,l .s(,lxrir,,r

) Ilank draft/ guarant('e or irrevocahlc
cttcr of credit issucd by a Univcrsal or
onrmercial Bank; lrozlr'r'ct it shall bc
onfirrned or authcnticatcd by a Univtrs.rl

('<lnrmercial liarrk if issucd by a foreign
nk.

)Surety bond callablc upon dcmand 30",,

ssucd by a sur('ty or insurance conrPany
ulv ccrtificd lry the Insurancc
on.lmission as authorized to issue such
cun

]'ERMS OF PAYMEN'I

Suppligl .tllrr.('s t() [rr' paiel lrast'el ort a prtrgre ssivt' lrillitrti st lrt'mc as

ftrllorls:
\\'itlrin thirti (1()) (lnvs Iront rrrnr[,,lt'tit,t1 ()[ th(' (lt'li\ t'l \
.rrrrl issuan,-t' ,,i tll(' Iltsl.toati(rtr atrel ,\,-t t'1.tatl,. r.' Iit'Port
lrv thc ()SC artrl sulrnrissiott ol all trtht'r rt'tluirt'tl
,.ltl'umttrts - 95",, ol th('(1)lltlJ( t Pri(('.
()nc (l ) \'r.lr frotrr tlrr' issualtr'r' rrl tht' Itrs1,,.',, tiort atttl
..\r'r.-r'Pt.1111-1' IIL'1,trrt lrr 1111' ()SC - 5",, rrI tht'((rrltt.l([

Irir-t''

l',t1',1' 3

Statement of
Com liance

Purf()s('. sitnilat t()tltr.ttt shall lt'1,.'r [() Pr(1( ul('11]('llI

trI IC'l strltrr,.rlr' sulrst li]rtiLrrr, .rn(1,/()r ()tlt('r silllilnr

-I

All bid prices shall be considered as fixed prices,.rnd therefore not

subiect to price escalation during contract i nl plt'merrtation.

(r. Qirrr/iliri ttiotts ol tlr St41t/i'r'

.l-hc [ri.l.lt'r rnust hare (()r]1PI('t('\1. rtithilr tht'last thrt'c \'('.tr\ ir(llll
th,.' rlatt, oi suIrntissitrtr attcl rt't t'iIt rrl at lt'.tt't trltt' ( I ) sirrlilt r'trltrat t
trf sinrilar n.rtur(' r'r rTl(ru ntir.ltl t(, .1t l(\lst Iiftr' Pt'tct'rrt (5()",,) rrI thL'

.\ BC, or thc ProsPt't tivc hitirlt'r sh,,u l,'l har t' t trtrtl''lt'tttl .lt l(utit [t\'()
(f ) sinlilnr.()trtr.rcts, .ut!l t ll(' nllll t ('l'.l tc ((rlltr.let.lt)]oulttr slltru lcl l.lt'

(,(lui\'.llont t() at l('.r\t tiltr'P.rr't'trt (5()",,)rrf the ,\UC, anrl tlrt'lar1',t'st
o[ thtsr'sirnilat'e()I']tr.I( ts t'ttust lrc t'rluilalcllt t(r .lt lr'.rst hali oI tht:

liIt\'[ror.rnt (5{)", )r,f tlrr'.\B( .rs Ir(lLrir'('(1.

[:r,r this
( (rntr.]('t
( ()ntr.t( ts

1.,. Iho Iritlrlr'r shall sut.rtnit a raliel .ttrrl turti'rrt Ct'rtifie.ltt' ol
[)istritrutorshi]',/ I)r..tk'rshiP/ I{t'st'lk'rs ol tllt' }.rrotlut t boillti
o[[t'ror,l, issut'el lr1 1l11'P1i111ip.rl ()r nt.ttluln('tur('r'rri tlro Pror.lut t (il
thr' bitl,,lt'r' is rrot tllr, tll.llrul.l(tul('r). ll n,,t isstrt'r-l [.rV tht'
nranular, turer, nlust .rls(r stlt tnit a cr'r'tiIitittit.rtr/tltrt-utnt'trt linkinll
th,..trirlr .'r trr lltc nr.rtru Ltttu rr.'r.

I)urirrll trrtrtra<'t intpl('ltl(':tt.rti()r'1. tll(' t,i(l(l('r/supplit'r tlrttst r,'nt.tirt

.rn .rutltorizr,tl tlistt'ilrtttor, I't'st'llt'r. rrr fnrltl('l to tnaitrLtin sai,'l

[-i(\'r]\c 5()lt\\'.r r('. Sttl'1,tr51 tht' hitltlcr'/ su pPlit't r. .r tr trtrt ltta itr ta l tt its
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rr,'ith tlrt'tlistril'utor, rr'st'llt,r, ()r p.lltn('rship .r8r'(,cnr(.tlt
\lanufacturt't/[)rirrtiPal. lr) th.lt (.t:!(,, thi5 r'n,r\'

llr'( )u n(l/ r('.r s( )r'l fi)r' t('rrnin.rtinrl it:, ( ()r'rtr'.r( t rr itlr (XiC.

7. i\PplicaLrle provisiorrs ()t tlt!'(r()\ e ntnl('11t [)r'()cu]'e ll('nt Ret()n)t /\ct
(liA No. 9'lti-l) arrtl its licvisctl lrlplt'111g;11i,,* Rules antl Rrilr.rlations (ltllilt) shall
l()nn p.rrt ()[ tlrc l on)r\ tri llt'it'rr'rrt r'.

Technical Specifications:

t'ft M SPICIFICAI'IONS COMPI-IANC!

S ific Requirements for'fhird-Party I(isk Management Sen'ice
l-\'car \\'arrantr'
'Itt .tssurt. that nratru[atturinr', r.lt'[t't tr shall [.r,
( (rt't1'('t('(l l-r' thr'SuI'l'lit'r', a ttarrantr slt.tll h'
r('(lttir('!l frotl tlrt'5uPPli(,r ns |)()\ i(l('(l und('r'
St'r'tiorr (.rf.l ()f thc ll)lh rcVis('(l llili ol [i.\ \o.
I H{.
lht I)nx-urirrl', I-.ntitl shall Prr)nrptl\ nrrtih tlrt.

Strp1.rllq,1 irr rtlitirrli ol arrr t lairns arisitrr', urrtlt,r
Ihis rvarr.ttrtr'. U|trrr r'1'(ciPl oI sur'lt trotir L,, tht,
5ulr}r1i11 shall, r'r'l.air ()r' r(,Pl.l((, tht' rlt'li'r'tir,t,
(,trrrds rtr P.)rts tht'rtrri r|ith()ut (1)sI t() lht
I)r()( ulir.ll,, litrtitr, l,ursuarrt t() tlt(, (;(.ncria
[)rot'u t t'u1rlrt \ la rrua l.
()rigirral trr tlorvrrlrr.rtlt,tl Ir()nr tlt(' iltt(.nl(.t
trr-hrrir,.tl [,rtrelr u lo/ tla Lr sht.t't or trtht'r'lorrrrs rrl
nr.rnuLr( turcr's u n - (l nt(.lt(l('(l salt's Iitcratult',
ulla()n(liti()na)l sLrt('tn(.ltts (ri Lp(,(iIi(.ltir]n .It!l
( ( 

' 
I I I [1 I r . ] I I r ' r ' is.iu('l.l [.r tl]( r'nJ|Iul.r( tur(.r.

sa tttl, ll',;, intlrltq'1111'111 lt's[,.lata, t.tt .

Ihr [Jir.ltlt.r sh.rll subtnit:
i) (i'rtili..ito or l)i:,tritrtr tprsh ip/ l )ea lt'r'sIip

,.\11rt'r'nrt,nt [rl tltt' \larrularturr.'r' rrit]r tlrt'
,,listrilrrr tor or tlt,.rlcr'; an,,l

ii) (i,rtili..tt(' (rr C()ntr.l( t/ I)url('rsl'ril')
..\1irt't,nrt.rrI bt'trr ('(,t] tlt(' (l istributor/ tlt,alr'r'
atrtl thL. lritlr['r'.

CL'rtiIicatitrn that tho sttl)[rli('r slt.tll i:sug a

\\.rrrant.r' Cr'r'liiir'atr,
I(-'l' Suhscription
(-r,nrl.r lt.tt.rl rr.'ithin five (5) ycars Pri()r' t() thr'
tlc.ttllint' ior tlrt' sulrrtrissitrn arrrl r-r.t t'iPt rri [ritls

L

\\.rrrarrtt arrri
.\[tt,r-5.rk's
Rt,r.lu ilt.rlt.rt ts

( (rntlJct
Sinrilar to tlrt'
I't o jt,t t

10 Slots + 1 Self (Monitoring for Self and Up to 10 Entities)

I \t st,t ( tt,t( ,\ l t( )\s ( ( )\l l,t t^\( I

ll.r ti rr gs l:r'al rration llrq rr irenrcrrts ( ri tcri..l
l ltt' solrrtirrn slr<rrrlrl hr' .r[rll trr pfr,\ irl,.. srr trritr
t'.ttitrr',s trl ,1ll ()l1l.llli/.lti()tr tlr.rt is hirllrlr .!( ( Lll'Jt('
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arrel rr'lial'lt. fronr.rrr trtrtsitlt. in scturitr
po rsp('(-t i\'('. Ilrt' ratirrr',s slroulr-l l.t, r rt'att',.1 .ttrcl

u p(ln t(.(l .ru t()nrn ti(-.r l lv thrtrur,,lr sr rl trr a lr,
au t()nr.l Ii()r'1. Iht, r'atinlis shL,ulrl l.rt' slrrrrvn .rs

s(()r('s.lnd l't'ul.r.lat,'.1 elailr as rrt,rt srr uritl
issut's .ttt' rlt'ttr-tt,r.l.
.T 

ht' st orr's slrou Ir.l iralt a puL,l isht'tl .r l11rli111p1

antl havt' .r tlirr.'ct rrrrrr.'latirrrr trr Prrssilrlc L r'[rL'r
['rt'a..-ht s/ r'isks. 'l httr''sht,ul,-l t.r.,.t tl,.rt u tttt'rttr.,tl
n hitr'papr'1 n it[ -]rrl p.lI t\' \ .tIi(l.tti6l't ()lt t5(,
scrrt itrr,, nrt'tlror.lokr!',t .

I ltc solu tirrtrs' tttitrlis/ st rrrt's slrt,u l.l lru[,lish its
scrrrinli nrt.thotk)l()ll\' .llr!l al11rrri111sl, p1[rllq ll 51r

thaI or1lanizatior]s a.l'l und('rst.rnrl htrrt thr.'r alt'
[rr'itrg scor,.'cl lrt' thr. s,rlutiorr antl r ali,.lat,.. tlrt'
sa()t ('s .lPPn)Pli(lt('l\. l()I tlr!'rrrl3tttizaliott s

r'('nt('(l i.t ti()r'r .t(-ti('lrs.
IlrL'strlutiotr sht'trltl lrr' rr itlt,lr atltrPtr,tl antl itr ust,
lrv cristirrll suppll1yt. ()rllatrizatiorrs sltorrlrl [',t,

alrlt. to sr'r. r|lrich suPPlil'rs arr.. at tir I'lr ('r'lll{rll('(l
.l llrl r'l()t (,rl ctl irr tht' lat[r 'r'nl.
I ht'solution shoulcl ht'ursv t() us(,.lnrl n.r\ il]at('
so tlr.rt all our st.r Lcho l,.lt.rs. [t'r'hnicalLrr rtort-
tt't hrrit-al, (-.r Il r.rs(' it r\.itlrrrut [r,rrIaI tr.rinirrl].

1r11'1'1.'1, fonn.rl traininli arrrl I:rt,t rrtivL. tsr'ir.iirrris
slroultl [.rt' l.rr'()\'idod .l,i p.rrt ()f sLlr](l.lrrl ( ust()r)'r('r'

s('r\.i(-('.

tc srrlutiorr shrrultl ['r'alrlc to iill nrulti[,lt'use
a.ls('s (![ C\-[r('r Rt'[rut.rtirrrr \larra1,,r.'rnr'nt. \lt'r.1',t'r
&,.\ctluisitiorrs, \'t'nclrrr I)ut' I)ili1,,t'nct',
l('1iu laton / CornPl Lrlr( (', \'t,nrltrr Ilisk
\ l.r rra ('n'r(.r1t,,rr.t(l Ii\( 'rutirt' I-e vt'l Rt'prr11ipt.
I[.tt, solutiorr slrrulcl [.t, alrle to [rlor ielt. .r ( ()t.1rp.ltr\

trtt' rrI all su[.xitli.rrit.s .lr]rl 1.r11r1 i.1,,' inrlt,1r1.r11i1,;11

s(\''rilrll i(tt cal.'lr t,I thc suIrsitliarit,s. 'tt' st ort'
slroul,,l [.rt'.1\ail.r[rl('to r it'rr rr ithout (-(rnliumilru
.l(l(l iti()n.)I lict,rtscs.

l

llesponse I ime of Solution and [''asc to
I ht, sLrlu tiorr slrrrulrl l.t,

5c.rlc
ahlr' k, I'atr'.r)(l r)r()nit()r'

\(rur o1til(, 1;Irhal supph rhair:. I]r,tlr :'nr.rll, I.lrl]'
.tnrl nr'n t'ortrpanir's slrtrul,.l aIrt'.rtlr' ['e in t]rL'

r.rtinl',s pLrtt()rm to tir'r'ir t, rlle.r ll int',1u I tinr('l\
valu,.'.

Irr tirr' t.r'crrt tlrr'rt' is an uns( ()r('(l orl3rniz,rtirrn irr
tlrr' ratir.tlls platirrnu, tht, sL,lrrtiorr sltL,rr l,.i r.rpi,.llr
[.r1'.11.r11, 11r rrluc(. .1 Il('\\ t.ttil) urteltr'l0 nr inu t('s.

lhr'soltrtitrrr slrorrltl lt.rr t' tlrc at'ilitr tollt llt'rihlt'
irr its lirlnsinli rnorlol. rt,alrilitr to rnrrnitrrr antl
u11-n)('nit()r'()r'l',.u)i./nti(!r'ls at rr ill .tlhrrr in1; llrr'
aust()r)'l('r't() [rrinll (]rl',.rnilnti()11s in .rn(l r]u[ (rl Il]('

Pl.rtiolm u'ithrrut atlt't'r'st,lr inrl).tetinl tht,ir'
lict'tr s irrg.
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l ht' srrltttion shr''ul,,l l'r'r,r itlt' Irr.rth risI nratrir,
r .r tt'r',<rIiza t ion .ln(l thc .rhilil.\ trr Irrrt l'L'ntlrrrs into
el illt'rt'rtt ftrltit,r's

l{.rti Ircatures
I'hr'solutitrn s r,l.tt.r shoultl lrc Prt,st,rrtr.tl in a

nr.uu('r thnt is c.rsr.to lcr ir'rv antl tlrill spL,1j111.1ll1

int(r tl'r('(lntn,
l hr' srtlution's sr-trrittli shrrultl up,.latt' its sit,rc
tlailv as rrt'u str-ulitt issut,s arr' rlt'tt'r tctl lrl t]rc
latUr1,,s srrluti(rn. \(,\\ \\\ urit\ tsrUr's tlr.t(t tt'rl
slroulrl Irt. \'isilrlo.u](l llri()riti,/('(l in tht' [rlatlorrl
tl a ilr'.
'I lrr' solution shrrul.l 1r,.. nbl(' t() l',rn(,r.tt('.lll
impnrvt,rrrt'nt [rl.rn rrn lrrrrr to tnitil',att'risk alrel
irlProl q' thc ratinl',. Ilrt' sc.r,rt' inrIro\ ('nr('lrt Il.r)'1
slrrrtrltl r'k'allv shrrr.r thr' lr.rrt'e.tstt'r.l t hanlit' u'ht,rr
tltr' s|11 111{' isstrr.s.rrt' r't,'l.,1r,.,.1

J hc strlutiotr shoulrl lrt' r. a|1[r11, q1;1 rlr'st ril.itrt! a
s('( uritr. is\u(', lvltr.'rt it ,.lt'tt,t ts rrrtr.. It shoukl
pr()\'id(' irt[()] r)rntion rrt rllt\ it's a lisk arrrl rr hat
tltt' rr'crtrttrttt,rtel.ttirlttsalt' kr lir tlrt, risk. lhc
s()lu ti()tt slttru ltl .tlsrr rl isr'lost' tht' t u ll I I) elcLrils
nn(l (r tir]lostnnrI oi rllrt,rr this isstrt' rr as last
tt[-r5s'11,'.1.

Ilrt'solutior.t shoultl Irt'e.t]r.tIrlc t,tr lttrrkirrl', aI atr
(trlln n iral ti()11's,.1 i1',i Lr l .rsscts. l t shou l,,l t t. r,asi lr
.tlrlt'trr scr'all tht, II's tlt.lt l)(,1()r'ttls tr).ur

tiorr. lrull ll'tlt't.rils slrrrultl h.riisL Iost,tl
I(-r,s Ir)r .lttlihLlti(tr1

I lrt'solution slroulrl also lravt'arr irrtcriar't'itr tl.rt'

Pl.rtl()rnr ttr st'll-r. orrr.r-t thc r.li1,,iLrl tt)otPrint irr tlr,.'
('\'('nt tlt(' l[) attributiorr is itttottt,rt. .\n ir]tr,rlJ(('
shrtulrl alltrrr' .ln ()rtl.rri,/nti()n Ltr st,ll'-torlt',. t its
(litliLtI fix)tIrint [.r.rrtlut'stintl Il's to trt,atl,.lL.rl or
11'tl)( )\'r'(].

rt'srrltttiott shoul,.l l.r, ( .tpnhl(' t() (r(,.rt(' n
au\ton'ri/(,(l [.ttil11] ()r s( ()t('r'.tr(l sPtt ilir'.rllr
tarlir'tirl1',.r p.lrt/sttl-ritliar'\ /rlL.p.rrt1111'111,,1 a latl',r.
orll.trrizatirrrr l)\' usillil liltt'r's sut h as ll' ranpit's,
tLrttt.tirts, sLr l-r-tlorn.rirts .lrel gr',rgr.r1- hir'irr,.irtitrrr.
I h,.' srtlu tiotr shou ltl 1.rror irt, a r'rrnrIrl i.rnr'r'
n].lFPinr', t(l ( ()lt(lu(-t n ll.l[r nt].tl\ \is ()l ( ()n]l'n()nl\
ust'rl h.rrlr'rlrrrks su( h (ls ( \l\l(, (jl)l'li. I Ill'l'.\.
lS() 170()1, \lS l, \trli(', \\'l)l-5. I'( I, 5l(, ((rrlr,.

l',ri1'6

l:Lr ll, I itr'i.

L

I ht' 5olution slroulel lta" r' tn.tP ('\t(.nt.tl tirrtlirrlis
hack to SIC (Corr', [:ull, Litt,1.
'I hc solutiott slrrrulri har,.' tht'at'ilitv to uI.k'.trl a
(u5t()r'l'r.r\sr\ssr.r'l('lrt,rn(l nr.rl.r its t'rtt.rtral [irrtlirrr',s

. to tltc rt'latt,rl isstrr'.
.l 

lrr.'srrlutiotr slroulr.l allorr itrr'"'
Jth 1,a1tir's

('tl(l( )l (l('l(\ tr()rl (11

_l



l c'lrts o.f Rqftranct
Supply tnd I)clit'r:rq o.l T hinl-l'trtt7 /lis( .llrurrrgr,rrrcut 5.r/,rliol

J-ht. strlution shoulrl har c ( ()nlillur.rhl(' .rlcrts &
rrot ifit-.r tiorrs. r\ lcr ts slrrru lcl [.t' t t,n l iil u ra trlt. [.asctl
on s('(rr-(1 r'lran1',t', risl far tol r h.rrtlit', nr'r! issucs
[r'irrli tlt'httt el, .r](l n('r\' lrreat h,.'s bcinli rletci tctl.
r'tt'. Nrrtiiir'.rtir rns slrrtul.l bt t trtr I iliu r'.t l,lt, kr alt'rt
in ri iv itlr.r.r ls rrr tr:.rnrs.

Ilemcdiation of Issur:s I:r.rt urcs
\\'ltr'n iixin1,, a tlt'tr'ctctl s(,( uritv issrr(', [ht, solution
,;[1ry l11 1r11rr, iele .u] irlt(,ri.)(1' lor sr-r [rrrritt irrll tlrt'
itr'nts that 11.11'1' $q'1'11 iirt'tl ltrl rt'r it'rv to tltt'
ratinlis 1.r1o1 iqlq's. \\'h(.n :'ulrnlittinl', th(' it('nr li)r
r('\'i('tr', th('l(':houltl [rt'trotitieation \(,rtt l.).1( L tr)
tht, strl'rnrittt,r' I'()r tr,raki lt

l)uring thc rrnrt'tliatitrn p[()c('s:', lh(' sut)rr]itt('r
slrotr lr.l rL'ct'i', t' .rn orl.l il ( ()r'riirrn.lti()n ii tht. issut's
h.rvt' [,t't tr rt'solvr'rl rrl tltt litrt',.i. Ihe strlutirrn
slrrrulr.l proviel,.' .r rlash[,r,.rrrl shorr inri all r t,rt,,lor
invitnti()r'ls Grc.('pt('Ll, rl,.'r lirrr'rl) arrrl thr'r t'nrlr,r is

ar-tivt'lv rr'rrt l..i thlt,tt tht'issttt's.
Ihr'Srrlutitrrr shoultl uPrlatt, rr ithirr ;l hotrrs altct
tlrt. lt'nrr.tlLrtiorr .tr.'tivitr ot t u r s.

\\'ht'tr r'otrtt'stitr11 ialsL' Pt,silir t,, tlrI srrlutiott
slrou l,,l Prt rr, i,,lr' .l11 ill tt'rl.l(1, lor :'u lrnrit t ini',
tlt'trttt',,1 sa('urit\. issrr('!' that art' [r,.'litr.'rl to l'r'
[.]ls(' [1(]siti\'('s. ll Lrlsc pt,sitivt'r .it, rr (ut .ttttl .trt'
.r(-.('pt('(l [rv tho rntinl]s provill('r, tht'r shrrultl h'
rr'ntot't,r,l itonr tlrt.t-.trr.l rvithitt 7l lrt,urs.
\lust incluelt, [r].()du.t tl..lininl', ntr(l (l(,ut(nt:,tr.tti(n.t

or.t tlo[.rkrIrttt,rtt, (1)r'tiil',u rnti(rn, aelministr.rtirrtr,
m.lirlt(,rt.lll('(,, antl l''.rsir tr()u hl('slrr \ rtinl',

(i encrati<rn of llc

lirgr' 7

l

l'hr. solutirrrr shoultl Irtrvidt. a r arictr ()f r('p()rts
()r'r i (-()p1P(vl\''s s('auritv P()str,rr(" irx Iutlirtli
sun]nltrrv rop()rts (sirnPlifit'rl Vi,.'u ) aIr,,l rlct.tilr,'rl
[(']r()rtti ((rll tlt'ttr-tt'd sc( urit\ is5ur'5 rr ith ltrll l['
tI'ta i ls
'I 

lrr.' solutiotr shtrultl alIrrr lor *iclt'-[rr -s.,.1r.'

rrrnrp.rrisor.r r('p(n'tiIr|, ()l \'.ll'i()us ()r'l,,.lIlir.rti()r1s

\\'ltilr' Ir()\'irlinB f (, rl()r'lI.u't( (' Irt'rttls or t'rtirtt,.'
Iht' solutiotr shoultl Pror itlt' l,o.rrtl irit'ntllr'
rt'l.rrrlts ior av('rag(' su [r[rl\ sa()r('s, r)l()ni t()re(l
org.rrriz.rtiorrs, t'r'rlldU('d ()rri.rllir(rti(rns, risk
rt'mt'rl i.r tion F(.r[()rn].ul( (' & lirrrlinl,is, anel

[,rt'.rcht's for vour ()rllr ()r'll.ll'ri/.lti(]r'l .ur(l \.()ur
t't'r'ttlrrrs.
I'ht solutiot.t slrouItl lrt or itlt' [rr,.tr,.l friencllr'
:'(.P(rrts [()r .r VoInl]' su Pll\ :r( ()r'(,\, r'n()rli t( rr('(l
()rlF Ilir.r tiorrs, t'n1yr1it'.1 (lr-tpni/.r ti(rns, ris[.
rt,mt'r-l ia t ion F('r[(irn].ltlrt, & iinlli n1is, a rrel

[''rt'.rehr's [(]r \'()u r' ()tvn ()rl,,.lr1il.rti()r'l .Irlr,l r tru r
t't'ttelors.

lnviting other Vt'ndors/Su pplicrs/( )rg.lnizations I caturcs
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l'.r11t'8

-
I ht' srrlution sltoulel alkru iot .rr'tr,ss orr r isit''ilitr
t(, .1 \'('r1(l()r, tiu IIrli('r ()r r)[11('r ()t'1,,(t|ril.tttrrtls. l ltt'
invitr.,,l orllaniz.rtiorr slroultl har r, llrr. \(ulc lull

.r [rilil\'.
Iltc solution slttrtrlti Iror itlr,.t clashlrrr.rrtl ttr Lraek

itrvitt'rl vcnr.lors/ strpllli('r/()r'r,.ttli./nti(trt tl).lt ltn\ ('

n(-(1'Ftr'd tlrt'inViLrtion.ur(l nr'(' r('r'r'l('(lin t ilr l',
s('(-uIit\. issu os,

[]rc solutirrn slrtrukl lrart, \'i5ihilit\ int(r
r'('nr('!l i.l t i( )r1 at tiVitics [.citltl r'r,rlrluett'el ['r 3rtl

rt\ \'(.nLl(rr.i su lir'rs (tr .lrrir.r ti(nrs.
\\'htn irrvitinli.r \'('nll('r/ 5u Pplit'r/ rrrllatrit a tittn, a

rlr'silin.rtr'il ('(mt.r.t slr()ul(l t t, lrrrtvitlt',.1 itr tht'
sittr.ttitrrr th.rt \'an(l()r is.r( tiVr'is u:,ilrl', th('s.lll1('

l- l.t liolrn
ion of 3rd tools (SILM, ItlI\I, l'SA, ctcl

.J-ltc 
solutirrtr shoultl l.t rrvitlt' (lll ('\t('nsi\ ('

\larkr't['laer' for lltcplatirrps, ,.\l'l ap.l I)r'r r'1rl,r'r'
I ltrl.,s.

Itr('lihr.lr\ trr i1111'r'1'.11,' r\ ith.r slt:\1. lr.. kctirrli
5\'st('r'ns, I'r1r(luativit\' 5\:'te nrr, anr,l CII('
5olutions-
Ilrc ,\['l slroultl .rllorv fLrr ['uil,.linll n ( rrst()l]'l
irrtr'r1t'atirrtr, iI trL'ct'ssat r', rr iilt .tt t-,.,ss k, a rr t'll-
rl r tr'u rt't,.'r.t tr..cl .,\l'l with (()rl('('\.lr'n[rl(.s irr nrultiP[.
l.rrrguagt's such .rs I 

)r't lrr rtr arrtl lar a!'t ri
1'hc Platforrn slroultl havr'.r n.rmt'rl ('ulik)ln('r
su(-(('ss nr.ur.rll()r .rssilllr('rl trr tht' t rrstorlr.r. I ht'
(-ust()nr('r' sue(-('ss !r'rdr1(rll('r is rt'sP1r115,i[rlq' [1v;-

t,trlt,.r.t rtl itrll \'()u r t('.un, lt'.rtlitrti tlrt' tlr'r r'I r[rtn,.'trt
()l \'()ur (-ust()nr('r su('(-('rir [rlatr, st lrt.rluk' tr'l,,ular
end(.r)eo (t[ st.ltus nrtttinlis {an,,i rr orkinl; sr..ssiotts

as ncetlt.r.l), u orkirrli .rs .rn ertt'nsion ()l \'()r.rr t(,.lnl
t() ()ntr()dr(l t'crrr.lors, r'alirlation ()l \()ur l[)
l(x)tprint, ( (x)r'rlir1<rt(. r(u(lnl.rP r'(,\ i(,t\ s .rn(l
pr'()\'i(l(' \'o11 r' [l.'erlt ack ort lrtotl ut t (,r]Il.lI'l( ('r.r.l('n t

) th(' fr()(lu( t t('.tr1'l .:s |.rrt L)l th(, lir rns(, l('(,.tr

I.iccnsin

Qucstionnai

I lrt, st'rvir't, shrrulrl of l.r'r Jn l:\tr u ti\'(' llusirrt,ss
Jlt'r'ir'u rrr.t (r r(.tlul.u l''asis to rt'nr.tirr on tr.tr'k tlitl.t
( ('rlllpitly ll{r.rls atlrl rrlritr tir t':'.

I ht' strlutiotr shrrultl star lt.tvc r rrtttitttttrtts
nronitorinli lict'trsr.' tlrat alrlar.s purr itlt,s tk'r.'p
I,'r','l a., ,.ss .rn.l l'mr'rliatirrt't.
llrt.rL'shoul.l 1.r,., Itrr altt,tatiotts rrr r ariatitrtrs rrf tlrr.
t('t't'l't ( ('rl'ttinu()Us l'l'tr)ltit()riI'l
ll.tc solution slrotrltl har r' tlrt' .rt,ilitv to srr al,
rrtonitort,tl (-()llrp.lti(,\ rr ht'rr it is no lortl',t'r'

Iit al.rlt' ILr t ontinuorrslr lt.tt,r'titt,r

re ('a pa hilit ics
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I hr soltrtirrrr slrtrulrl [,r'r'r irlt' an itrtt'1',t atctl
(lr.r('sti()nr'r.rir('nl.]lr.l1',('r'r'l('rlt srrltttit,lr ltrt' i1(l 

1).1111

lisk assL'ssnrr.nt qu(,sti()nn.r ir('\.
JIrt. srrlutirrn slrrrul,-l lrar t' thr. .rtrilit\ t() nl.rP
tlt,tr'r tr'd vu ltrr.llriljti(,\ arr,.l linrlirrr', 1r.11 | 11r P1q-
l.,u ilt antl aust()rlr guL'sti( )n nn i[('r'.

I hr. solution sirtrul,,l lr.rr,.' tht' at,ilitr ttr urap
tlt'trttr'tl 

"'ulncr.rIrilitit,s 
nnrl Iinrtinr] [',.tt k to ]'rL'-

huilt .rrr.1 ( ust()nl (lu('sti()nn.r ir'('r'.
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